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“This is not the worst of
times for the arts; it is,
in fact, the best of
times. Possibly it's the
most important moment
for the arts in our
lifetime.”

Thriving in an Uncertain World continued from page 14

that seem to have the most
potential of moving you
toward your vision and get
them going. At YBCA we are
trying a research/pilot/
implement model with an
eye toward speed. We don't
have time to study ideas for
a year before we develop a
strategic implementation
plan. We trust our intuition;
we conduct intuitive
research (are we on to
something? does this feel
right?) and then we try it.

Constantly monitor what you
are doing and adjust. Assess
new initiatives with the
“check, plus, delta” system:
what worked, what didn’t
work, what do we want to
change? To mitigate risk,
you’ll want to instill rigor into
the process as well—ensure
that piloted ideas are
thoroughly tested. For this
you will need your board,
staff and external
constituencies involved in
the process.

Adjust the strategy based on
the pilot and move on,
knowing full well that you
have not established a
“policy” or a “precedent” but
rather a practice that is
working. For now. Keep your
options open. If one idea fails
or falls by the wayside, you
have other possible
approaches. Learn to love, “if
not this, then this” as a
management strategy.

Finally, always keep the
current context—the big
picture—as well as the
projected future in mind.
Ensure that the board and
staff understand the larger
context. Success rests in your
ability to see this larger
picture and steer the
organization strategically
through a complex, changing
environment. This is not
something that can be done
by a strategic plan
document. It requires active
management by a leader.

5) Focus on relationships.
Creating art—sustaining an
innovative, resilient arts
organization within a
changing environment—is a
people business. It is based
on building and sustaining
relationships. It’s not easy; it
requires endless work and
patience and if your staff is
truly as diverse as you need
it to be, it’s especially
challenging to positively
manage the endless energy
of growth and conflict. But it
is the key to our
organization’s success and so
it is worth everyone’s time to
work at it.

Businesses spend incredible
amounts of time and money
seeking to develop the level
of loyalty and commitment
that is at the heart of a
successful nonprofit arts
organization. People come to
work for your organization
because they are committed
to its vision. The board, staff,
volunteers, and patrons offer
an amazing amount of
leverage—talent and energy
that can be brought to bear
on the vision, mission and
direction of the organization.
It’s up to you to use your
leadership skills to share the
exhilaration of the artistic
process with your board,
staff, and stakeholders.

Conclusion
These five points represent

just the beginning of my
own thinking about how to
operate in the new reality. |
have tried to structure them
to provide some parameters
around which you might
reshape your own thinking
about working in a changed
world.

This is not the worst of times
for the arts; it is, in fact, the
best of times. Possibly it’s
the most important moment
for the arts in our lifetime.
The current circumstance
demands from us what we
all know about the arts—
that they stimulate
creativity, passion, new
ideas, new thinking and new
ways of looking at the world.
There is indeed a new world
emerging from the wreckage
of the economic crisis. The
arts can, and should, be at
the center of creating this
new reality.

Comments or counterpoint?
We would love to hear from
you. Email WAA or Ken
Foster directly.

DV8 Physical Theatre, To Be Straight With You, Image of Ira Mandela
Siobhan, photo by Matt Nettheim
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“..we must ensure
that the WAA Board,
committees and staff
are all achieving at the
highest level possible
in service to our
mission.”

Message from the President continued from page 2

committees. Reach out to
Executive Director, Tim
Wilson, to learn more). Also in
the last year, we have
developed a new handbook for
the definition and
management of every
committee, entitled “The Art
of Governance.” Your
Governance Committee, led by
the stalwart Aaron Egigian
(Immediate Past President),
oversees most of this
groundbreaking effort to
strengthen committees. Let
me take a moment to invite
you to join me in my deep
appreciation for Aaron’s
leadership. Just when he
thought he was nearing the
end of his tenure, we dumped
an enormous load onto his
shoulders. Thank you, Aaron,
for your kind, positive and
cheerful response! For that
matter, | need to thank the
entire board for stepping up to
our new levels of service.

PERFORMANCE — Isn’t it

grand that this word has so
many meanings across so
many topics! What I’'m really
driving at (sorry) is that we
must ensure that the WAA
Board, committees and staff
are all achieving at the
highest level possible in
service to our mission.
Starting later this year, WAA
Board members will be
conducting self-evaluations
and measuring themselves
against both WAA Board and
Committee standards as
outlined in the new
Governance handbook. In
addition, WAA will be
measuring itself in detail
against the adopted Strategic
Plan. Finally, the full WAA
Board annually evaluates our
Executive Director, and that
is shared in person by
members of the WAA
Executive Committee. By the
way, since I've been on the
Executive Committee (about
three years now), Tim Wilson
has continually received

"“A fascinating musical presentation.” —L.A. Times

high marks for his service and
leadership to WAA. Thank
you, Tim!

HOW ABOUT A CIGARETTE?
After such exertion, it’s nice
to contemplate what may lay
ahead for WAA’s Governance.
Here are the key issues:

e Continue to strengthen
committees.

¢ Consider revisions to the
by-laws that will allow board
members to serve beyond
their current three-year limit
(it takes about two years to
really get one’s feet on the
ground).

e Continue to ensure
complete alignment with all
nonprofit and membership-
based “best practices.”

Well, that was refreshing. |
hope you enjoyed this as
much as | have.

“...Jike a series of delicate yet masterfully constructed origami creatures.” —Jazz Times

“Innovative, mind stretching, and simply beautiful!” —LA J:

“Irresistible offerings from a formidable jazz artist...
This is a treat for lovers of birds, jazz and music." —AMG

Laich our showease af The

WAA Lonference in Long Beach/

CLICK HERE for Video, Music, Reviews, and Photos

CONTACT: Susan Krebs = suze@susankrebsmusic.com = Tel: 818.601.1442



www.susankrebsmusic.com/aviary.html
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“Despite our many
challenges due to
geography, weather
and livestock,
presenting here [in
Wyoming] is a
rewarding experience.”

Notes from the Prairie continued from page 2

how consistently shows
seemed to bring the
blizzards. We could have
beautiful 50-degree weather
the day before a
performance and almost
without fail awake to 20 mile
per hour winds and white-
out conditions for load

in. The whole situation is
exacerbated by a north-
facing loading dock door that
invites the wind to whip right
in the back door of the
theater and situate itself in
rows A through R.

One opera company
scheduled a day-before load
in. Their set was intricate,
and we toiled for ten hours
to load it in, focus the lights,
sound check, etc. The next
morning a blizzard hit. We

trudged back to the theater,
loaded the show out and
sent the company to the
hotel. Other times, we’ve
been fortunate during load in
only to have the inevitable
show-day snow hit in the
evening, giving us the
opportunity to go through
with the show for a handful
of brave and hearty audience
members.

Despite our many challenges
due to geography, weather
and livestock, presenting
here is a rewarding
experience. The people who
visit our theater are grateful
for the opportunities we
provide for them. And as we
face months of unpredictable
weather in Wyoming, we like
to say: “if you don’t like the

weather, just wait a minute!”
Jaymi Gilmour is the Theater
Manager for CAM-PLEX in
Gillette, WY. She serves on
the Communications
Committee for WAA.

Long horns take a break from grazing for a matinee at CAM-PLEX.


http://www.cam-plex.com/building-wyomingcenter.htm
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Alycia Mack and Kevin Kastrup

Diane Stern, Marty Wollesen,
Todd Wetzel. Allen Moon

Stone Rose, NYC

What's in it for Me? continued from page 5

touch via e-mail and phone
throughout the year. In all
honesty, | feel absolutely
privileged to know Heather
and learn from her
professional perspective. |
am also incredibly impressed
by the contributions she
makes to her organization
and the arts field through
the conferences.

These are just two of the
many successful mentor
partnerships that have
emerged from WAA’s
Mentor Program. In each

NextGen @ APAP

The NYC Connection

Hovering over Columbus
Circle like a tree house
looking onto Central Park,
the Stone Rose is mere
blocks from the New York
Hilton where the annual
Association of Performing
Arts Presenters (APAP)
Conference takes place. But
the vibe inside is worlds
away from the pipe and
drape of the exhibitor
showcases in the hotel
ballrooms. It was there, on
January 8, 2010, that
Western Arts Alliance’s
NextGen & Mentoring
Committee hosted a casual
gathering for colleagues
nationwide, providing an
opportunity to network and
socialize with other NextGen
professionals away from the
lectures and panels on the
conference schedule.

The intention was to create a
space where NextGen
participants could interact
beyond the confines of the
business deal as well as mix
with current leaders without
the formality of a meeting or
organized orientation. The
gathering brought the
energy and intimacy of the
NextGen parties — which
graced the past two WAA
conferences in Phoenix and
Seattle — to the stylish NYC

pairing, the willingness of
partners to learn from one
another and be open to
curiosity created a dynamic
relationship where growth
was possible on both sides
and creative professional
exploration could continue
beyond a single conference.

All mentorship pairs will have
their own unique functions
and, like any relationship,
will offer different lessons,
serve different purposes, and
be of varying durations and
levels of connection. And like

scene, complete with leather
sofas and floor-to-ceiling
windows. Not to mention
drinks that cost twice as
much as usual.

Costly cocktails
notwithstanding, the next
generation of arts leadership
turned up en masse, with
attendance well over one
hundred. There was a strong
showing as well from the
2010 class of the Emerging
Leadership Institute, a
program of APAP that
gathers up-and-coming
leaders around the country
for two days prior to the
conference to discuss styles
and philosophies of
leadership.

The NextGen event at the
Stone Rose gave WAA a
visible presence at the
conference and introduced
dozens of NextGen
colleagues to the work of the
Committee, broadening its
reach and affiliation (and
number of friends on the
WAA and NextGen Facebook
pages and to include
emerging leaders from
across North America.

As WAA’s NextGen &
Mentoring Committee
continues to offer

any relationship, it is the
communication between
people and the willingness to
work together that makes it
the most rewarding
experience possible.

professional development
opportunities and strengthen
WAA’s Mentor Program, the
value of creating space for
networking and socializing
will also remain front and
center. It is within these
unstructured environments
that the unexpected
connections and
relationships are born,
paving the way for the new
and innovative leaders to
come.


http://www.westarts.org/pageserver.cgi?tpl=main.tpl&name=waas_nextgen
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“When we met in
Monterey, | had a
great time being part
of a hootenanny on the
beach that Bob Kaye
led.” - Michael
Alexander

If you don’t know what
a hootenanny is you'll
have to ask Michael!

1977 WAA Annual Conference,
San Diego, CA

Member Perspectives continued from page 11

memorable. When we met in
Claremont, | was thrilled to
make a sale in the swimming
pool. When we met in
Monterey, | had a great time
being part of a hootenanny
on the beach that Bob Kaye
led. | was honored when |
received the Jerry Willis
Award in 1997.

Do you have alocation
that you are partial to,
and if so, why?

Though | now have concerns
about showcases—there are
so many that | worry artists
are not getting their money's
worth, because presenters
are torn by the choices and
the need to eat dinner and
catch up with colleagues—I
particularly like the
showcase options that we’ve
had in Portland,
Albuquerque and Los
Angeles. [These are] good
venues that are a close walk
from the hotel and each
other.

I'm sure that you've
witnessed a lot of changes
in the conference and
organization over its
history; can you comment
on any particular changes
that stand out for you?
There are many remarkable
things about WAA, and the
people involved are the most
remarkable, those on staff as
well as the membership.
WAA led the way in opening
its board to both presenters
and managers, and has
demonstrated a positive
attitude toward adjusting to
the changes taking place in
our communities, in our field
and in our modes of
producing and presenting
art.

As we have grown in size, we
have also grown in demands
on our time at WAA. There
are more issues, such as
visas, tax withholding, viral
marketing and so on, that we
need to discuss. There are
more people than there
were even 20 years ago, let

alone 40 years ago. We don't
have the casual, informal
quality of years ago. If that is
an important and helpful
quality for us, we may have
to dedicate some time and
effort to infusing that back
into the organization. | don’t
have enough time at the
conference to fully catch up
with my long-time
colleagues, yet | want to
meet the new members and
not get cut off from the
friendships and wisdom they
bring.

If you were “running the
show,” what would you
like to see at WAA?

The West is full of arts
leaders who have a lot to
share. | love the keynote
speakers we invite, but |
believe that we also should
celebrate some of our own
who are making important
marks on their communities.
| hear about colleagues who
have a special program that
is clearly not business as
usual, and | would like to
hear more about what they
are doing.

| see our roles changing,
becoming more and more
that of a convener. We make
it possible for people to
gather. Experiencing a
performance in concert with
other people is special and
essential. People want to be
with other people, and we
are using top quality arts
presentations to bring
people together. With this
new [role], we have even
greater urgency to become
involved with others in
making our communities
function in a civil manner.
We are often so involved in

our work that we don't know

about the others that serve

our community. As resources

become harder and harder
to secure, these others need

to become allies who see the

essentiality of the arts.

How is WAA a resource
for you throughout the

year?

It is not as much as | would
like it to be—mostly because
| do not avail myself as fully
of the resources that exist
for us year round. | do talk to
staff irregularly. Tim is a
great sounding board for
ideas and concerns that |
have, so when we talk | get
help clarifying thoughts
about the issues that impact
on my work.

Any advice on keeping the
conference current, vital
and THE essential
conference for our
industry in the West?

My generation dominates
the leadership of WAA,
maybe going back a half-
generation or so. | was able
to get involved in my early
20s, when people under 35
clearly dominated the
leadership. Will there be
people involved in 30 and 40
years who can boast 30 or 40
years of involvement? There
will be if we find a way to
include the 20- and 30-year-
olds in our organization. Not
all of them are working for
agencies; some are in our
presenting members’
organizations, and once we
have secured a full
conference registration from
the leader of our member
organization, we need to
have a way of letting the
younger staff join us at closer
to the incremental costs of
their participation.
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“Who or what do
you listen to on a
regular basis?
Garrison Keillor, Terry
Gross, Barack Obama,
and punk rock.”

Western Arts Alliance

715 SW Morrison Street, Suite 600
Portland, OR 97205

T. 503-274-4729

F. 503-274-4768
www.westarts.org
staff@westarts.org

Only current WAA members are
directly linked throughout this
newsletter.

Member Profile continued from page 12

If you were appointed
arts czar, what's the first
thing you would do?

One initiative to occur in four
parts (cheater!):

* Remove all Artistic
Directors who also
function as Directors and
replace them with Creative
Producers. A “Resident
Director” needs to be
fundamentally separate
from an “Artistic Director.”
Fund the rebuilding of all
current nonprofit
theatrical structures to
meet a fundamental
requirement of having at
least one theater with
seats, and one functional,
flexible space without
them.

¢ Create a sustained multi-
year NEA fund for
independent, nonprofit,
creative producers
dedicated to the
development of new work
and new companies.

Fund the major regional
theaters to develop and
build two devised works
per year, in cooperation
with at least one presenter
partner and one
internationally based

WAA Board of
Directors

President

David Fischer

Broadway Center for the
Performing Arts (2010)

Vice President

John Haynes
Performing Arts Center
Eastside (2010)

Secretary/Treasurer

Renae Williams Niles

Music Center of Los Angeles
(2011)

Immediate Past President
Aaron Egigian

Orange County Performing
Arts Center (2010)

partner.

If you could change one
thing about the way
artists and presenters
interact, what would it
be?

Presenters are often
prevented from working with
artists in a substantive way,
from being an active part of
the artist's extraordinary
journey-- from supporting
the creative process. | think it
is crucial that more
presenters learn to trust
themselves and understand
their role in developing new
work. | would like artists and
presenters to have more
creative partnerships. | think
this will be the norm in the
future as the divisions
between artists and venues
begin to fade.

How do you see the future
of management in the
new economy? What
place will large
institutions hold versus
more non-traditional,
smaller, flexible models?
Management will grow and
get more strategic in its

Directors:

Cory Baker
Scottsdale Center for the
Arts (2011)

Marc Baylin
Baylin Artists Management
(2010)

Fiona Black
Capilano College Performing
Arts Theatre (2011)

Nancy Christensen
MCM Arts and
Entertainment (2012)

Jeremy Ganter
Mondavi Center, UC Davis
(2012)

Beth Macmillan
Artown Festival (2011)

fundamental role in the
artist’s and the presenter’s
work as the economy
reconstitutes itself,
continuing to allow the artist
to forego infrastructural
demands and streamline
their efforts to produce in a
more essential and strategic
way. Strategically,
managers/producers will be
relied on more to bridge the
gaps between large and
small institutions, answering
the questions of how each
can function for the other
and the strengths they bring
to an initiative or creative
development model. | think
this will help the institutions
understand that one is
inextricable from the other,
realize the need to share
resources, and renew their
dedication to each other for
the good of their audiences.
Diane Neri Stern is the
Director of the Cultural
Affairs program at Weber
State University. She serves
on the WAA Communications
Committee and is the
founding Chair of the Weber
Arts Council.

Harold Norris
H-Art Management (2010)

Michael Reed
ASU Public Events (2010)

Todd Walker
International Music Network
(2010)

WAA Staff
Executive Director

Tim Wilson
twilson@westarts.org

Conference Manager
Laura Ricker
Iricker@westarts.org

Membership Assistant
Chelsea Maricle
cmaricle@westarts.org
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